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Project Description:  Maternal hemorrhage is the leading cause of preventable maternal morbidity and mortality. Recognition and early intervention are 
vital to saving lives. Recognition relies heavily on blood loss during birth. Estimated blood loss (EBL) is a visual estimation and has been shown to over and 
under estimate blood loss. Over and under estimation both have negative effects on patients, healthcare personnel, and our community. Quantitative 
blood loss (QBL) is cited in the literature to be a more accurate measurement of blood loss. 

Project Goal: As part of the hemorrhage bundle, change practice from EBL to the better predictive QBL to reduce maternal harm (for over and under 
estimation) and decrease unnecessary blood transfusion and supplies (for over estimation). 

Scope & Constraints:  Phased approach for rollout: NWCH OBOR --> NWCH LD/MB/AP   --> NH OBOR/LD/MB/AP
Process starts when blood loss begins. Process ends with blood loss determination at 24 hours [from process start time] and team reaction.
In scope: OBED, AP unit, OBOR and main OR, LD/MB: NWCH, NH. Supply considerations. Financial impact. Epic documentation modifications. 
Out scope: Main ED
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