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Housekeeping

• Your audio is automatically muted.

• Please submit all questions to the Q&A box.  

• This webinar is being recorded, and the link will be shared 
with you via email, as well as posted to SepsisInstitute.org 
at a later date.

http://www.sepsisinstitute.org/
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Webinar Supporter

Sepsis Alliance gratefully acknowledges the support provided 
for this webinar by Wolters Kluwer.

The content in this presentation is provided by the sponsor.
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Sepsis Alliance Mission

To save lives and reduce 
suffering by improving 
sepsis awareness and 
care.

https://www.sepsis.org

https://www.sepsis.org/
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Disclaimer

The information in this webinar is only intended for educational 
purposes. The presentations and content are the opinions, 
experiences, views of the specific authors/presenters and are not 
statements of advice or opinion of Sepsis Alliance. The 
presentation has not been prepared, screened, approved, or 
endorsed by Sepsis Alliance.



Copyright © 2023 Sepsis Alliance. All rights reserved. SepsisInstitute.org

Presenters

Itay Klaz, MD, MHCI
Medical Director
Wolters Kluwer

Karyn Wentz, MSN, RN, CPN
Medical Director
Wolters Kluwer



We will discuss

7

• The fundamentals of Value-Based 
Purchasing.

• The implications of CMS adding SEP-1 
quality measure to its VBP program

• What you need to do to achieve and sustain 
SEP-1 compliance, including overcoming key 
challenges 

• Explore best practices to engage your 
leadership team to champion and invest in 
the tools, people, and processes required to 
meet sepsis performance goals.



Disclaimer
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The content in the webinar is current as of July 2023.  The intent of this 
presentation is to provide an update on applicable standards and 
regulations.  They should not be considered comprehensive or official 
statements of relevant accreditation standards or regulations.  This 
content had not been reviewed or endorsed by The Joint Commission, 
Centers for Medicare and Medicaid Services, or the Centers for Disease 
Control and Prevention.  Please consult with official publications and/or 
websites of relevant accreditation or regulatory bodies for the complete 
text of standards and regulations.

All statements made herein are solely the opinions/views of the 
individual making them and do not represent any views, opinions, 
recommendations or other positions of Wolters Kluwer or of any other 
entity or organization that may be mentioned or referenced herein.  
Wolters Kluwer is not in the business of providing legal or other expert 
or professional advice or guidance and nothing herein is intended to be, 
nor should be taken as, any such advice or guidance. 



Wolters Kluwer’s expert 
solutions are used by 6.5 
million clinicians worldwide
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UpToDate®

Lexicomp®

Lippincott
Ovid®

Medi-Span®

Sentri7®

Simplifi 797® 150 In-house Physicians, 
informaticists & SMEs

7000+ Clinician 
Partners



Poll Question: How familiar are you with Value-
based purchasing?

• Very familiar
• Somewhat familiar
• Somewhat unfamiliar
• Very unfamiliar



Peer reviewed 
studies have 
concluded that  
compliance with 
the sepsis protocol 
produces better 
patient and 
financial outcomes
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NIH/NIGMS

6% 
Reduction in 

30-day mortality1

17% 
Shorter median length of 

stay when care was 
compliant1

5% 
Decrease in 

readmissions for 
patients who receive 

SEP-1 bundle2 

https://www.nigms.nih.gov/education/fact-sheets/Pages/sepsis.aspx


Value-Based 
Purchasing 
Performance

Benchmark against 
previous year’s 
performance

or

Performance score determines VBP modifier 

+2.8% to -2%

(whichever one is higher) 

Compare to other 
hospitals

2022 v. 2023 Hospital A v. Hospital B



Value-Based 
Purchasing 
Domains Person and 

Community 
Engagement

• Communication 
with Nurses

Safety
• CAUTI

Efficiency and 
Cost Reduction

• Medicare Spending 
per Beneficiary 

(MSBP)

Clinical 
Outcomes

• COPD 30-day 
mortality



Value-Based 
Purchasing 
Performance

Performance score determines VBP modifier 

+2.8% to -2%

Small CAH

$5M 

Large Academic 
Medical Center

$40M



CMS has proposed a 
SEP-1 quality measure 
for its Hospital Value-
based Purchasing 
(VBP) Program
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With this change to VBP, there would be 
financial implications for your hospital’s 
sepsis performance. 

The content provided herein is for informational purposes only 
and is not intended to be, nor should be taken as, the 
authoritative source for any subject matter contained herein. 
Wolters Kluwer is not in the business of providing legal or other 
expert or professional advice or guidance and nothing herein is 
intended to be, nor should be taken as, any such advice or 
guidance.

Medicare’s VBP Program participation is mandatory 

Your quality results can affect hospital payments. VBP measures hospital 
performance across clinical, safety, efficiency, cost reduction, and 
personal and community engagement. Hospitals that perform well 
receive a bonus funded by the hospitals that do poorly. Results are 
publicly reported via Medicare.gov

SEP-1 as a VBP measure will 
increase the financial impact. CMS 
SEP-1 Quality measure 
improvements can help hospitals 
avoid penalties and even qualify 
for bonus payments.

2023: Set up 
sepsis program 

to meet 
requirements

2024: 
Retrospective 
data may be 

required by CMS

2025

2026: SEP-1 
added

https://www.medicare.gov/care-compare
https://www.medicare.gov/care-compare


Value-Based 
Purchasing and 
SEP-1

How does 
it impact 
me and 
my role?

What can I do to 
drive sustainable 
SEP-1 
performance?

How can I 
implement 
best 
practices?



Sepsis bundle is 
complex, and 
teams need help 
to consistently 
get it right

Where hospitals fail:
• Identifying sepsis patients early and accurately 

• Delivering evidence-based protocols on time

• Supporting care teams with management tools

According to public reporting, bundle 
compliance among hospitals reporting 
SEP-1 data is  50% nationally

50% 
bundle compliance3 



Poll Question: What is the biggest hurdle to 
improving sepsis performance?

• Lack of leadership support
• Lack of ability to prove financial justification
• Lack of technology to support sepsis program 
• Lack of people to support the program (sepsis coordinator)
• Lack of procedures/processes
• All of the above
• Other



High-performing 
sepsis programs 
include three key 
pillars Technology

• Investment in 
technology that 
has proven 
benefits, fits the 
team’s workflow 
and provides a 
clear return on 
investment. 

People
• Senior leadership 

that creates focus 
and accountability 
for high quality 
sepsis care 
• Hospital staff in 

the right roles 
with the 
right support

Process
• Policies and 

standard 
processes that 
deliver 
evidence-based 
case 
consistently



How to get your 
leadership to 
invest in your 
sepsis program Identify gaps Invest in people, 

process, and 
technology

Build a business case Construct a ROI 
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§ Accurate and precise alerting

§ Improve productivity, support 
workflow

§ Transparent, no “black box” AI

Technology 
considerations



Review

Start now

Significant financial 
impact

Build a business 
case/ROI

Invest in people, 
process, and 
technology

$



Questions?
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Value-Based 
Purchasing and 
SEP-1
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Questions
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Upcoming Webinars

Lessons Learned: A Roundtable Discussion on 
Sepsis Coordination and Care

 July 27, 2023 | 11:00 am – 12:30 pm ET

Prehospital Sepsis Care Research Update, 2023

 August 24, 2023 | 2:00 – 3:00 pm ET
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SAVE THE DATESepsis Alliance Summit
Exploring Sepsis-Related Topics in Healthcare

SEPTEMBER 27-28, 2023



Sepsis Alliance Institute

• Easier access to content and 
to earn CE credits

• Community forums for 
course discussions

• 100+ enduring courses for 
CE credits

• And more!

Learn.Sepsis.org

New and Improved
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SEPTEMBER IS

SEPSIS 
AWARENESS 
MONTH
LEARN MORE AT SEPSISAWARENESSMONTH.ORG



Sepsis.org

Sepsis Alliance provides FREE resources 
to share with your patients.



SepsisInstitute.org 


