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WHERE WE STARTED







Fall 2021 – Sepsis Nurse Navigator joined our team.

Spring 2022 – Renewed effort to improve policies and 
procedures. Sepsis focus group formed. New badge buddies 
distributed. Educational posters displayed.
 
Summer 2022- Sepsis Alert System developed.  Education 
provided by Sepsis Nurse Navigator to current associates.  
Sepsis education added to provider and new associate 
orientation. Improved communication with associates and 
providers regarding missed opportunities as well as 
successes. New policy and procedure implemented. 



WHAT STEPS WE TOOK TO IMPLEMENT 
THE ED SEPSIS ALERT

• Created an ED Triage Sepsis Screen on 
all ED patients that was a hard stop in 
our EMR (Meditech)

• Hired a Sepsis Navigator with a 
background in ICU/Critical Care to 
spearhead the Sepsis program that also 
abstracts all sepsis charts

• Created a multidisciplinary focus group 
to help develop what the alert process 
would look like

• Enlisted a Physician Champion at each 
of our three facilities

• Education blitz developed and taught 
by the Sepsis Navigator to both 
Physicians and ED bedside staff at all 3 
facilities

• Reviewed and made changes to all 
Sepsis policies and order sets creating 
a standing order set to be utilized in 
triage

• Introduced a Sepsis Alert Checklist to 
be utilized by the RN during a Sepsis 
Alert to ensure all steps in the treatment 
bundle are completed
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