#]

Kentucky
Hospital
Association

Kentucky
SEPSIS

Consortium

July 25, 2024

The Kentucky Hospital Association Sepsis Consortium is
working with hospitals statewide to reduce the morbidity
and mortality caused by sepsis.
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Phase 2 news!! LTAC signees!

* Continuing Care Hospital has been a member since the inception
of our sepsis initiative! They are now joined by our newest
consortium members:

 ARH Advanced Care Big Sandy
* ARH Advanced Care Kentucky River
* Commonwealth Regional Specialty Hospital

Welcome! We look forward to engaging with you around this
important topic!
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Reminder of Opportunity Points
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SEPSIS-1a Postoperative Sepsis (AHRQ - PSI 13)

Kentucky Sepsis Consortium
SEPSIS-1a Postoperative Sepsis (AHRQ - PSI113)

Goal Type: Decrease

--------------------------------------------
-----------------------------------------------------

*Claims Data



SEPSIS-1c Hospital-Onset Sepsis Mortality Rate

Kentucky Sepsis Consortium
SEPSIS-1c Hospital-Onset Sepsis Mortality Rate

Goal Type: Decrease

sizte average M baseline W goal

*Claims Data



SEPSIS-1d Overall Sepsis Mortality Rate

Kentucky Sepsis Consortium
SEPSI3-1d Overall Sepsis Mortality Rate

Goal Type: Decrease

sizte average M bazsline M goal

*Claims Data



SEPSIS-2c¢ SEPSIS Screening Performed at Triage

Kentucky Sepsis Consortium
SEPSIS-2c SEPSIS Screening Performed at Triage

Goal Type: Increase

Data was pulled on 07/05/24



SEPSIS-2d 3 & 6 Hour Sepsis Bundle Compliance

Kentucky Sepsis Consortium
SEPSIS-2d 3 and 6-Hour Sepsis Bundle Compliance

Goal Type: Increase

state sverage M baseline M goal

*In review, potential data entry errors



SEPSIS-2e Blood Culture Contamination

Kentucky Sepsis Consortium
SEPSIS-2e Blood Culture Contamination

Goal Type: Decreasze
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Today’s presentations

Topic: Moving the Needle on Bundle Compliance: Part Two

* Using T2 Technology to Move the Needle: Part 2

Tech Solution- Dr. James Snyder

* Hospital leaders with success stories

Clark Regional Medical Center- Angie Leach
Harrison Memorial - Ashley Kincade and Shannan Allison
Trigg County Hospital — Sheila Bostick



Sepsis Awareness Month

* What is everyone planning?

* Are you including any community activities?

* Games, puzzles, escape rooms, drawings, contests
* Food is always good!

* Tell stories!! Share data!!

* Highlighting survivors

* Sepsis Alliance has good resources!



Next Steps

* Regular schedule
At Thursday of each month 1-2ET**
* Next webinar:
* August 22, 2024 10:00am-11:00am ET** Note time change
* Topic: Moving the Needle on Bundle Compliance: Part 3

* Speaker: Ohio Hospital Association: How Ohio Hospitals Are
Moving the Needle

More hospital leaders with success stories
CHI St Joseph Berea
Spring View Hospital

For questions, contact Deb Campbell at dcampbell@kyha.com
Vice President of Clinical Strategy and Transformation
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