
Reducing Sepsis and Healthcare-
associated infections (HAI) 

Hospitalizations in Nursing Home 
Residents



Relative Improvement Rate

NH HAI Hospitalizations
Lower % better

Decrease in hospitalizations related to facility 
acquired infections in NHs by 30% 
(Covid, Sepsis, UTI, Pneumonia)

Current improvement rate 9%
Goal:  30%



• Sepsis, or the infection 
causing sepsis, starts before a 
patient goes to the hospital 
in nearly 87% of cases

• Risk factors:
• Adults 65 or older
• People with weakened immune systems
• People with chronic medical conditions, 

such as diabetes, lung disease, cancer 
and kidney disease

• People with recent severe illness or 
hospitalization, including due to severe 
COVID-19

• People who survived sepsis
• Children younger than one

Novosad, S. A., Sapiano, M. R., Grigg, C., Lake, J., Robyn, M., Dumyati, G., ... & Epstein, L. (2016). Vital signs: epidemiology of sepsis: prevalence of 
health care factors and opportunities for prevention. Morbidity and Mortality Weekly Report, 65(33), 864-869. 
https://www.cdc.gov/mmwr/volumes/65/wr/pdfs/mm6533e1.pdf

Sepsis Facts 

https://www.cdc.gov/mmwr/volumes/65/wr/pdfs/mm6533e1.pdf


• Fever or hypothermia
• Tachycardia (> 100 heartbeats/minute)
• Tachypnea (> 20 breaths/minute)
• Altered mental status
• Hyperglycemia
• Leukocytosis (White blood cell [WBC] count > 

12,000) or Leukopenia (WBC count < 4,000)
• Elevated inflammatory markers (C-reactive 

protein, procalcitonin)
• Hypotension (Systolic blood pressure [SBP] < 90 

mmHg or a SBP decrease > 40 mmHg)
• Decrease in urine output
• Coagulation/clotting abnormalities
• Thrombocytopenia (low platelet count < 

100,000)

https://www.cdc.gov/vitalsigns/sepsis/index.html 

Sepsis: Signs and Symptoms

https://www.cdc.gov/vitalsigns/sepsis/index.html


Infection
Systemic 

Inflammatory 
Response 

Syndrome (SIRS)
Sepsis Severe Sepsis Septic Shock

MEDICAL EMERGENCY 
Rapid progression from infection to septic shock (multiple organ 

system failure) and death in as little as 12 hours

Sepsis: Clinical Progression



• CMS Value-based Purchasing (VBP) Updates
• CMS finalized the expansion of the SNF VBP 

program in FY 2026 and FY 2027
• SNF HAI Requiring Hospitalization (FY2026)

• Baseline year (FY2022)
• Performance year (FY2024) 

• 10/1/2023 - 9/30/2024

https://www.cms.gov/medicare/quality/nursing-home-improvement/value-based-purchasing/measures
https://www.cms.gov/files/document/snf-hai-technical-report.pdf-0  

HAI and Sepsis Quality Improvement

https://www.cms.gov/medicare/quality/nursing-home-improvement/value-based-purchasing/measures
https://www.cms.gov/files/document/snf-hai-technical-report.pdf-0


• Facility IPC Program & Surveillance
• IPC risk assessment & plan
• IPC policies/procedures
• HAI Surveillance Dashboard Tool
• Revised McGeer Criteria Checklist Tool

• Interfacility Infection Control 
Transfer Form

• Raise the SBAR
• SBAR for Resident Change in 

Condition
• Communication Checklist of 

Suspected UTI

• Sepsis/Infection Zone Tool
• Protect Your Residents from Sepsis
• It’s Time to Talk about Sepsis: For 

Residents & Families
• It’s Time to Talk about Sepsis: For 

Residents & Families (Spanish)
• 4 Ways to Get Ahead of Sepsis

• Sepsis Early Recognition and 
Response Pathway for 
Nursing Facilities

• Sepsis Gap Analysis Tool for 
Nursing Facilities

• Root Cause Analysis
• QAPI/IP Committee Reviews

Assessment & 
Management  Education

PreventionCommunication

Sepsis: Programmatic and Clinical Focus Areas

https://quality.allianthealth.org/media_library/ahs-hai-surveillance-dashboard-tool/
https://quality.allianthealth.org/media_library/revised-mcgeer-criteria-surveillance-checklist-tool/
https://quality.allianthealth.org/wp-content/uploads/2023/01/Interfacility-Infection-Control-Transfer-Form_508.pdf
https://quality.allianthealth.org/wp-content/uploads/2023/01/Interfacility-Infection-Control-Transfer-Form_508.pdf
https://quality.allianthealth.org/wp-content/uploads/2023/04/AHS-QIN-QIO-Raise-the-SBAR-FINAL_508.pdf
https://quality.allianthealth.org/wp-content/uploads/2023/11/SBAR-for-Resident-Change-in-Condition-FINAL_508.pdf
https://quality.allianthealth.org/wp-content/uploads/2023/11/SBAR-for-Resident-Change-in-Condition-FINAL_508.pdf
https://quality.allianthealth.org/wp-content/uploads/2021/10/Communication-Checklist_-Signs-and-Symptoms-Associated-with-Susptected-Urinary-Tract-Infections-UTIs.pdf
https://quality.allianthealth.org/wp-content/uploads/2021/10/Communication-Checklist_-Signs-and-Symptoms-Associated-with-Susptected-Urinary-Tract-Infections-UTIs.pdf
https://quality.allianthealth.org/wp-content/uploads/2021/09/AQ_Sepsis-ZoneTool_12SOW-AHSQIN-QIO-TO3-HQIC-912-09.23.21.pdf
https://www.cdc.gov/sepsis/media/pdfs/hcp-infographic-protect-your-patients-from-sepsis-p.pdf?CDC_AAref_Val=https://www.cdc.gov/sepsis/pdfs/hcp/HCP_infographic_protect-your-patients-from-sepsis-P.pdf
https://www.cdc.gov/sepsis/media/pdfs/consumer-brochure-its-time-to-talk-about-sepsis-2022-p.pdf?CDC_AAref_Val=https://www.cdc.gov/sepsis/pdfs/Consumer_brochure_its-time-to-talk-about-sepsis-2022-P.pdf
https://www.cdc.gov/sepsis/media/pdfs/consumer-brochure-its-time-to-talk-about-sepsis-2022-p.pdf?CDC_AAref_Val=https://www.cdc.gov/sepsis/pdfs/Consumer_brochure_its-time-to-talk-about-sepsis-2022-P.pdf
https://www.cdc.gov/sepsis/media/pdfs/es/hoja-familia-es-p.pdf?CDC_AAref_Val=https://www.cdc.gov/sepsis/pdfs/Hoja-familia-P.pdf
https://www.cdc.gov/sepsis/media/pdfs/es/hoja-familia-es-p.pdf?CDC_AAref_Val=https://www.cdc.gov/sepsis/pdfs/Hoja-familia-P.pdf
https://www.cdc.gov/sepsis/pdfs/Consumer_infographic_four-ways-to-get-ahead-of-sepsis_print-only_508.pdf
https://www.cdc.gov/sepsis/media/pdfs/Consumer-infographic-four-ways-to-get-ahead-of-sepsis-P.pdf
https://quality.allianthealth.org/wp-content/uploads/2024/05/Sepsis-Pathway-FINAL_508.pdf
https://quality.allianthealth.org/wp-content/uploads/2024/05/Sepsis-Pathway-FINAL_508.pdf
https://quality.allianthealth.org/wp-content/uploads/2024/05/Sepsis-Pathway-FINAL_508.pdf
https://quality.allianthealth.org/media_library/sepsis-gap-analysis-tool-for-nursing-facilities/
https://quality.allianthealth.org/media_library/sepsis-gap-analysis-tool-for-nursing-facilities/
https://quality.allianthealth.org/wp-content/uploads/2024/03/Guidance-for-Performing-RCA-With-PIPs-RCA-Template-Fillable_508.pdf


This sepsis gap analysis tool can help facilities 
assess the difference between actual practice 
and expected performance of sepsis prevention 
and management practices (i.e., facility policies 
and procedures, regulations, or practice 
guidelines). This tool can support nursing facility 
sepsis initiatives by identifying targeted areas for 
improvement.

• Organizational & leadership support
• Early screening and identification
• System design & policies
• Measurement & Continuous improvement
• Education

Sepsis GAP Analysis For 
Nursing Facilities

https://quality.allianthealth.org/wp-content/uploads/2024/05/Sepsis-TRQII-Onsite-Visit-Gap-Analysis-FINAL_508.pdf 

https://quality.allianthealth.org/wp-content/uploads/2024/05/Sepsis-TRQII-Onsite-Visit-Gap-Analysis-FINAL_508.pdf


https://quality.allianthealth.org/wp-content/uploads/2024/05/Sepsis-Pathway-FINAL_508.pdf 

https://quality.allianthealth.org/wp-content/uploads/2024/05/Sepsis-Pathway-FINAL_508.pdf


Questions?



Thank You for Your Time!
Contact the AHS Patient Safety Team

patientsafety@allianthealth.org 

Amy Ward, MS, BSN, RN, CIC, FAPIC 
Patient Safety Manager
amy.ward@AlliantHealth.org 
678.527.3653

Donald Chitanda, MPH, CIC, LTC-CIP
Technical Advisor, Infection Prevention
donald.chitanda@allianthealth.org 
678.527.3651

Erica Umeakunne, MSN, MPH, APRN, CIC
Infection Prevention Specialist
erica.umeakunne@AlliantHealth.org 

Paula St. Hill, DrPH, MPH, CIC, A-IPC
Technical Advisor, Infection Prevention
paula.sthill@AlliantHealth.org
678.527.3619

mailto:patientsafety@allianthealth.org
mailto:Amy.Ward@AlliantHealth.org
mailto:Donald.Chitanda@AlliantHealth.org
mailto:Donald.Chitanda@AlliantHealth.org
mailto:Paula.StHill@AlliantHealth.org


QIO Regional map

Leighann Sauls, Program Director
Georgia, Kentucky, North Carolina 

and Tennessee
Leighann.Sauls@AlliantHealth.org

Katie Pass, State Quality Manager
Kentucky

Kathryn.Pass@AlliantHealth.org

Melissa Hampton, Quality Advisor
Kentucky, Georgia, Tennessee 

Melissa.Hampton@AlliantHealth.org

mailto:Leighann.Sauls@AlliantHealth.org
mailto:Kathryn.Pass@AlliantHealth.org
mailto:Melissa.Hampton@AlliantHealth.org
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