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Mission, Vision, Values
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The mission of the KHC is to work collaboratively with healthcare 
purchasers and stakeholders to build healthier communities through 
high quality, affordable, and equitable healthcare across Kentucky 
and Southern Indiana.

MISSION

Our vision is a more equitable system for health where all people in 
Kentucky and Southern Indiana have access to high quality and 
affordable healthcare.

VISION

The KHC values collaboration, transparency, compassion, innovation, 
and diversity of perspectives.VALUES



Our Members

• Healthcare Purchasers/Employers
• Health Plans
• Health Systems and Hospitals
• Pharmaceutical Companies
• Healthcare Point Solutions
• Consultants
• Health Services Providers
• Government
• Public Health
• Non-Profits
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Accomplishing 
more together 

than alone



KHC’s Strategic Priorities

BUILD HEALTHIER COMMUNITIES THROUGH

High Quality 
Healthcare

Affordable 
Healthcare

Equitable 
Healthcare
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Addressing Diabetes

• Initiatives
• Diabetes Learning Collaborative (2022-2023)
• Kentucky Diabetes Report (2023)
• Consolidated Measurement Reports

• Comprehensive Diabetes Care: HbA1c Poor 
Control

• Comprehensive Diabetes Care: Blood Pressure 
Control (<140/90mmHg) 

• Statin Therapy for Patients with Diabetes 
(Received)

• Statin Therapy for Patients with Diabetes (80%) 
• Comprehensive Diabetes Care: Eye Exam 

(retinal) performed
• Kidney Health Evaluation for Patients with 

Diabetes (KED)
• Improving Screening Rates for Diabetes-

Related Kidney and Eye Disease (Ongoing) 
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https://www.chfs.ky.gov/agencies/dph/dpqi/cdpb/dpcp/2023%20Diabetes%20Report%20(1).pdf
https://khcollaborative.org/khc-releases-reimagining-diabetes-care-through-multi-stakeholder-collaboration-a-final-report-on-the-diabetes-learning-collaborative/
https://khcollaborative.org/consolidated-measurement-reporting/


Improving Screening Rates for Diabetes-
Related Kidney and Eye Disease
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1https://www.cdc.gov/diabetes/diabetes-complications/diabetes-and-chronic-kidney-disease.html#:~:text=Approximately%201%20in%203%20adults,adults%20with%20diabetes%20has%20CKD.
2https://www.cdc.gov/vision-health-data/prevalence-estimates/dr-prevalence.html
3Kentucky Cabinet for Health and Family Services and Kentucky Personnel Cabinet. Kentucky Diabetes Report. Frankfort, KY: KY Cabinet for Health and Family Services, Department for Medicaid Services, 
Department for Public Health, Office of Data Analytics, and Kentucky Personnel Cabinet, Department of Employee Insurance, 2023.

1 in 3 adults with diabetes 
have chronic kidney 

disease.1 

26.4% of people with 
diabetes have diabetic 

retinopathy 2

13.8% of adults in 
Kentucky have 

diabetes3



Improving Screening Rates for Diabetes-
Related Kidney and Eye Disease
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Kentuckiana Health Collaborative 
Consolidated Measurement 

Report (CMRs)

Comprehensive Diabetes Care: Eye Exam 
(retinal) performed

Kidney Health Evaluation for Patients 
with Diabetes (KED)



Improving Screening Rates for Diabetes-
Related Kidney and Eye Disease
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We’re developing a state-wide action plan to improve screening rates for 
diabetes-related kidney and eye disease. 

Project Activities
Provider and Healthcare Administrator Survey

Key Informant Interviews
Kentucky Task Force on Diabetes-Related Kidney and 

Eye Screening

Action Plan Goals
Assess Barriers

Identify Strategies
Provide Recommendations



Provider and Healthcare Administrator 
Survey
Who: Healthcare providers and practice 
administrators. 

What: ~15 minutes Survey to assess the 
current practices in diabetes-related 
kidney and eye screening and identify 
screening barriers.

When: Now – May 19, 2025

Where: Virtual.
Complete the Survey

https://www.surveymonkey.com/r/KHCsurvey1


Key Informant Interviews
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Who: All stakeholders interested in the 
topics of diabetes-related kidney and eye 
disease screening.

What: 45-minute, one-on-one interviews 
to further explore themes and 
perspectives related to current practices 
and barriers in diabetes-related kidney 
and eye screening

When: May – June 2025

Where: Virtual.

Complete the Sign-Up Form

https://khcollaborative.org/khc-and-kdph-launch-project-to-improve-screening-rates-for-diabetes-related-kidney-and-eye-disease/


Kentucky Task Force on Diabetes-
Related Kidney and Eye Screening
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Who: All stakeholders interested in the 
topics of diabetes-related kidney and eye 
disease screening.

What: Three, one and half hour 
convenings to develop the action plan to 
improve screening rates for diabetes-
related kidney and eye disease.

When: November 2025 – January 2026

Where: Virtual.
Read the Task Force Charter

https://khcollaborative.org/wp-content/uploads/2025/04/Kentucky-Task-Force-on-Diabetes-Related-Kidney-and-Eye-Screening-Charter.pdf


Thank you! 
We hope you will join us as we work to improve 

screening rates for diabetes-related kidney and eye 
disease in Kentucky. 

Contact
Natalie Middaugh, MPH, CHES
nmiddaugh@khcollaborative.org

President and CEO
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