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Where we left off…
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● After the July meeting, we sent out recording and slides

● We asked for feedback on the proposed definitions and Q4 baseline 

data collection.



These are the questions we ask you to keep 
in mind as we ask for your feedback:
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1. Do the numerator and denominator make sense and are both 
applicable to your facility?

2. Is the 4th quarter (Oct -Dec) 2025 a reasonable timeline for your facility 
to be able to provide baseline data (Keep in mind, this data is collected 
retroactively, i.e. October’s data is reported in November)? 

3. What challenges or barriers do you foresee your facility facing in 
providing this data?

tttttalk to us!
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Sepsis Bundle – 3 Hour 
LTAC ONLY Facilities
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The Lean, Mean, Data Queen Machine, 

Shafrin



Ready to Rock (and 
Re p o rt ? )
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If we don’t hear from you, we will assume you 
are ready to rock and roll!
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References
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1. Surviving Sepsis Campaign: 
www.sccm.org/SurvivingSepsisCampaign 

2. CDC Sepsis Early Recognition: 
www.cdc.gov/sepsis 

3. KHA LTACH Sepsis Steering Committee 
(2024) 

4. Importance of Tracking Sepsis in LTACHs 
(KHA Memo) 

5. Rhee et al., Critical Care Medicine, 2017: 
‘Impact of Delayed Antibiotic Administration 
in Sepsis’



Next call- LTACH Onboarding Session 5
September 23  10-11 am ET

Thank you!
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