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Sepsis Response Team

Team Composition

• Pulmonologist on Consults
• CCU PA-C/APRN
• Sepsis Clinical Program Specialist 

Purpose

• Identify patients at higher risk of deterioration  
• Decrease MRTs
• Decrease sepsis mortality
• Staff education
• Act as a resource



Process

• Sepsis Risk Score ran each morning and throughout the day
 10 or greater

• Chart Audit
 Determine if the patient has received correct medications, labs, tx etc.
 Assess vital sign trends

• Assess the patients that are at a higher potential for 
decompensation
 Round with RN and attending to assess for any needs or concerns
 Offer suggestions on treatment 
 Be a wingman!



Sepsis Team Note



Sepsis Response Team

2025 Data Above
- Data from June-Dec
- Sepsis Team Note created
- Revising Note for optimal use for entire care team
2026
- Revising data collection excel spreadsheet
- Working on report to be built from Epic to pull data from Sepsis Team Note
- Optimizing the team
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