SPECIFIC ¢ MEASURABLE ¢ ATTAINABLE ¢ RELEVANT ¢ TIME-BOUND

S.M.A.R.T. Goal Map

The SMART Map helps you move from intention to structure, making sure your goals are not only meaningful but
manageable. It lets you not only know the task but the purpose of that task and the outcome.

Step ‘ Task(s) ‘ Purpose ‘ Outcome
Re.ﬂe.c'? on profgssmna.l Yalues, Clarify what matters m.ost in this role A list of core values & areas
One priorities, hospital policies, (e.g., patient safety, skill development,
e . of focus.
state & federal guidelines. leadership, etc.)

Clear, meaningful objectives

Define what you want to achieve in to align with values, hospital

Two Identify key objectives. career, staff development, and/or pt. policies, state & federal
care. -
guidelines.
Three Analvze botential impact How each objective benefits you, Prioritize objectives based on
yzep pact. staff, and/or your pts. their potential impact.

Turn broad objectives into focused, Draft your goal statement and

Four Translate into goals. actionable statements. you are'ready for your SMART
formatting.
Five Break down each goal into L e e R 1 4 e sl List sub-tasks or milestones
smaller parts. for each.

Ensure each goal is Specific,
Measurable, Achievable, Relevant,
& Time-bound.

Check SMART Criteria
alignment.

Goals are ready for full SMART

Six development.

Breaking Down the Goal — Making It SMART and Doable

Once you have a clear objective, the next step is to translate it into a SMART goal:

e Start with “Specific”: ® “Achievable”: ® “Relevance”:
Turn your objective into a clear, Break the goal into smaller tasks or Ask. “Does this goal support
focused statement. milestones. This is also the step where your my unit’s priorities or career
pre-work gets involved. Consider historical path?” Make it relevant to
® “Measurable”: performances, as well as issues that are the individuals involved.
Define how you'll track progress. beyond your control. Try not to just look
You want to make progress clearly at the present state because you want to ® “Time-bound” deadline:
understandable by all parties involved. factor in as much pre-knowledge you have of Create urgency and
Don’t use a pareto chart if some of possible roadblocks or conditions that might accountability.
your team doesn’t know what this is. significantly alter that goal down the road.
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